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100 City Square, Suite 200, Charlestown, MA 02129 wellsense.org

As a member of WellSense Community Alliance, your primary healthcare may be 
provided by Boston Medical Center, certain community health centers or certain other 
providers. These primary care providers, or PCPs, formed an accountable care 
organization, or ACO, to deliver primary care and care coordination to their MassHealth 
patients. 

WellSense Health Plan has partnered with these providers as WellSense Community 
Alliance to provide MassHealth insurance coverage to their patients. We also partner 
with several other ACOs to do the same. 

Each of these ACOs, including the one your PCP has joined, has made a commitment to 
the MassHealth program to promote health equity and close health disparities within 
the communities we serve together. 

Below is a summary of the health equity activities that your PCP’s ACO is pursuing for 
their MassHealth members. We are excited to collaborate with your PCP’s ACO and our 
other ACO partners as they carry out their individual health equity initiatives.  

We are sharing this summary of the health equity strategic plan that your PCP’s ACO 
submitted to MassHealth to help our members understand what their healthcare 
providers are working on. 

Thank you, 

WellSense Health Plan 

 
 
 



 

 

 





Health Equity Strategic Plan (HESP) Executive Summary for 
WellSense Community Alliance ACO 

As submitted on December 31, 2023

How the ACO/MCO defines health equity. BACO is in the process of solidifying its own 
definition of health equity through its Health Equity Committee. In the meantime, the Robert 
Wood Johnson Foundation’s definition of Health Equity has resonated with the Committee 
members and has helped guide discussions and efforts thus far. Please see below for the full 
definition:   

• Robert Wood Johnson Foundation (RWJF) definition of health equity: “Health equity means
that everyone has a fair and just opportunity to be as healthy as possible. This requires
removing obstacles to health such as poverty, discrimination, and their consequences,
including powerlessness and lack of access to good jobs with fair pay, quality education and
housing, safe environments, and health care”

What the ACO/MCO hopes to achieve in the next four years related to health quality and 
equity. BACO’s strategic goals are focused in three main areas:  

• Improving data collection rates to better understand patient demographics across the ACO
and inform and improve efforts to address disparities. BACO will begin by supporting its
fifteen organizations in their RELDSOGI data collection work and continue to refine these
supports as organizations progress in this work.

• Improving clinical outcomes of patients by catering interventions to unique needs and
backgrounds. BACO will begin by focusing its interventions on a subset of its population and
gradually expand this work to its larger population over the next four years.

• Utilizing its ACO network organizations to learn from others and improve approaches
through collaboration. BACO will collaborate with ACOs in its current network but will also
seek to form new, external connections.

How the ACO/MCO considers member and community experiences in overall health 
equity efforts. BACO has utilized its Population and Community Needs Assessment (PCNA) to 
understand how it can best advance health equity – this PCNA utilized a number of sources, 
including Community Health Needs Assessments for several BACO hospital groups. BACO 
participates in community engagement efforts that take place at multiple organizations within the 
ACO. The BACO core team attends local events hosted by its community health centers and 
hospitals, and communicates often with leadership and staff to understand current challenges 
they are facing. One of the most significant examples of BACO’s partnership with its community 
is the COVID vaccine clinics BACO stood up during the COVID-19 pandemic, in partnership 
with its local community. BACO also engages directly with patient representatives through its 
Health Equity Committee on a monthly basis, and hosts preparatory and debrief sessions with 
them outside of committee meetings. BACO has also worked to connect the patient 
representatives directly with the Chair of the Committee for more focused feedback sessions.  

https://www.rwjf.org/en/insights/our-research/2017/05/what-is-health-equity-.html
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